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Freight Pulse 27 Shipper 
Survey: Economic Outlook 
Stable with Rails Faring Best 
 

The results reflect a stable outlook on the economy. 
Shippers remain constructive on rail, while expect 
truck and parcel volume growth to decelerate 
slightly.  Rail and parcel air & int’l shippers expect 
accelerating pricing, while truck shippers see 
deceleration in pricing gains ahead. 

Freight/Macro Highlights: (1) Shippers’ economic 
outlook stable; (2) Chemical shippers most upbeat 
outlook on GDP, auto most pessimistic; (3) Restocking 
plans still on hold for now; (4) TL capacity expectations 
loosen the most from prior survey; (5) Shipper 
perceptions remain strong for rail carload on service and 
value for dollar. 

Rail Highlights: (1) Rail volume growth expectations 
stable at 3%; (2) Shipper expectations on rail rates 
accelerating slightly; (3) Intermodal discount to TL 
climbs from historical survey low; (4) Shippers switching 
rails more often, rail rate negotiations more difficult; (5) 
Rail service reliability and value for dollar stable. 

Truck Highlights: (1) Shipper truck volume growth 
expectations decelerating across all segments; (2) 
Trucking rate growth expectations slow to ~1.5%; (3) 
Shippers’ expectations on truckload capacity eased the 
most; (4) Expectations on truck spend moderate across 
all segments; (5) Factors driving intermodal growth 
unchanged, value perceptions remain highest. 

Parcel Highlights: (1) Shippers expect volume growth 
to decelerate for air & ground, flat for int’l.; (2) Rate 
growth expectations decelerate for ground, but 
accelerate for air & int’l; (3) Shippers indicate increased 
B2C shipments, a negative for mix; (4) Product mix shift 
from premium service to standard ground shipping 
continues; (5) Carrier switching falls across segments. 
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Freight Pulse: General Freight and Macro Highlights
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Macro Highlights
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Freight Pulse: General Freight and Macro Key Takeaways

1. Economic Outlook

2. Economic Outlook 
by Industry

Chemical Shippers Most Upbeat Outlook on GDP, Auto Most 
Pessimistic

3. Inventory & 
Restocking Restocking Plans Still on Hold for Now

4. Capacity 
Expectations TL Capacity Expectations Loosen the Most from Prior Survey

5. Service & Value Shipper Perceptions Remain Strong for Rail Carload on Service 
and Value for Dollar

Shippers’ Economic Outlook Stable
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4. TL Capacity Expectations Loosen the Most from Prior Survey
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Freight Pulse: Railroad Highlights

Railroad
Highlights
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Freight Pulse: Rail Key Takeaways

1. Rail Volume Rail Volume Growth Expectations Stable at 3%

2. Pricing Shipper Expectations on Rail Rates Accelerating Slightly

3. Intermodal Intermodal Discount to TL Climbs from Historical Survey Low

4. Rate Mitigation Shippers Switching Rails More Often; Rail Rate Negotiations 
More Difficult

5. Service Trends Rail Service Reliability and Value for Dollar Stable
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3. Intermodal Discount to TL Climbs from Historical Survey Low

Source: Morgan Stanley Freight Pulse Surveys
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4. Shippers Switching Rails More Often; Rail Rate Negotiations More Difficult
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5. Rail Service Reliability and Value for Dollar Stable

Source: Morgan Stanley Freight Pulse Surveys
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Freight Pulse: Trucking Highlights

Trucking
Highlights
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Freight Pulse: Trucking Key Takeaways

1. Truck Volume

2. Pricing Trucking Rate Growth Expectations Slow to ~1.5%

3. Capacity Shippers’ Expectations on Truckload Capacity Eased the Most

4. Spending Expectations on Truck Spend Moderate Across All Segments

5. Intermodal Factors Driving Intermodal Growth Unchanged, Value 
Perceptions Remain Highest

Shipper Truck Volume Growth Expectations Decelerating Across 
All Segments
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Volume Expectations: All Shippers
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Source: Morgan Stanley Freight Pulse Surveys

Indicate the YoY % Change You Expect in Your Organization’s Volume
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Base Rates: All Shippers 
Truckload, Intermodal, and LTL
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2. Trucking Rate Growth Expectations Slow to ~1.5%

Indicate the YoY % Change You Expect in Your Organization’s Base Rates
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4. Expectations on Truck Spend Moderate Across All Segments

Source: Morgan Stanley Freight Pulse Surveys
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Freight Pulse: Parcel Highlights

Parcel
Highlights
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Freight Pulse: Parcel Key Takeaways

1. Parcel Volumes Shippers Expect Volume Growth to Decelerate for Air & Ground, 
Flat for Int’l

2. Pricing Rate Growth Expectations Decelerate for Ground, but 
Accelerate for Air & Int’l

3. B2C Shipping Shippers Indicate Increased B2C Shipments, a Negative for Mix

4. Product Mix Product Mix Shift From Premium Services To Standard Ground 
Shipping Continues

5. Competition Carrier Switching Falls Across Segments
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1. Shippers Expect Volume Growth to Decelerate for Air & Ground, Flat for Int’l

Source: Morgan Stanley Parcel Survey
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2. Rate Growth Expectations Decelerate for Ground, but Accelerate for Air & Int’l
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3. Shippers Indicate Increased B2C Shipments, a Negative for Mix

Source: Morgan Stanley Parcel Survey
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5. Carrier Switching Falls Across Segments
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About the Surveys
Part 1: About the Surveys

1. General Freight 
2. Rail Industry
3. Truck Industry
4. Parcel Industry

Summary of Contents

General Freight Trends

Rail Trends

Truck Trends

Parcel Trends
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General Freight: About the Freight Pulse Survey

Insights from ~500 US and Canadian Freight Shippers

Note: just those shippers providing an industry classification and spend.  Source: MS Freight Pulse Surveys

Respondents by Industry
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General Freight: Segmented by Shipper Profile

Note: just those shippers providing an industry classification and spend.  Source: MS Freight Pulse Surveys
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Rails: Segmented by Industry and Shipper Profile
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Rail Respondents by Industry Respondents’ Rail Spend
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Trucks: Segmented by Industry and Shipper Profile

Source: Morgan Stanley Freight Pulse Surveys
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Parcel: About Our Parcel Survey
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Parcel: Respondent Profile
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Capacity by Mode

Source: Morgan Stanley Freight Pulse Surveys
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Airfreight - % of Shippers Providing Rankings
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Capacity Ranking Skew: Ocean

Ocean - % of Shippers Providing Rankings
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Rail (carload) - % of Shippers Providing Rankings
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Capacity Ranking Skew: Barge

Barge - % of Shippers Providing Rankings
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Shipper Modal Shift Statistics – Truckload to Rail
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Shipper Modal Shift Statistics – Rail to Truckload
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Shipper Modal Shift Statistics – Airfreight to LTL
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Shipper Modal Shift Statistics – LTL to Airfreight
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Shipper Modal Shift Statistics – Truckload to LTL
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Shipper Modal Shift Statistics – LTL to Truckload
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Shipper Modal Shift Statistics – Ocean to Rail
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Shipper Modal Shift Statistics – Rail to Ocean
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Shipper Modal Shift Statistics – Airfreight to Ocean

2%

12%

86%

1%

13%

86%

3%

13%

84%

2%

13%

86%

3%

13%

85%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

 Yes, shifting a significant amount of
volume

 Yes, shifting some volume  No

Sep 11 Dec 11 Mar 12 Jun 12 Sep 12

Source: Morgan Stanley Freight Pulse Surveys

Airfreight to Ocean

92%
80%

91% 93%
82% 80% 82%

8%
20%

9% 7%
15% 14% 14%

3% 6% 4%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

 <
 $

10
0k

 $
10

0k
 to

$5
00

k

 $
50

0k
 to

$1
M

M

 $
1M

M
 to

$5
M

M

 $
5 

M
M

 to
$4

0 
M

M

 $
40

M
M

+

W
ei

gh
te

d
Av

g
R

es
po

ns
e

%
 o

f R
es

po
nd

en
ts

 Yes,
shifting a
significant
amount of
volume

 Yes,
shifting
some
volume

 No

Airfreight to Ocean - Modal Shift by Spend



 

 
 55 

 
 

M O R G A N  S T A N L E Y  R E S E A R C H  

October 1, 2012 
Freight Transportation 

M O R G A N  S T A N L E Y  R E S E A R C H

October 1, 2012
Freight Transportation

William J. Greene, CFA, (212) 761-8017, william.greene@morganstanley.com

Shipper Modal Shift Statistics – Ocean to Airfreight
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Shipper Modal Shift Statistics – Barge to Rail
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Shipper Modal Shift Statistics – Rail to Barge
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Intermodal vs. Truck: Intermodal Discount Over Time

Source: Morgan Stanley Feight Pulse Surveys
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Shipper Inventory and Stocking Trends

Source: Morgan Stanley Freight Pulse Surveys
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Assessing Restocking Potential: Net Inventory Trends and Inventory Plans

Source: Morgan Stanley Freight Pulse Surveys
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Rail Volume Trends: Forward 6 Month YoY Volume Expectations
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YoY Volume Growth Expectations

Rail Volume Trends: Forward 6 Month YoY Volume Expectations by Segment
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Rail Rate Trends: Forward 6 Month YoY Rate Expectations
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Rail Rate Trends: Forward 6 Month YoY Rate Expectations by Segment
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Rail Spend Trends: Forward 6 Month YoY Spend Expectations
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Spend Trends: Forward 6 Month YoY Spend Expectations by Segment
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Rail Pricing Trends: Renewal Rates
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Rail Service Trends: Average Service Levels
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Rail Service Trends: Detail
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Intermodal: What Factors Are Impacting Your Use of Intermodal Most?
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Intermodal: Average % Discount to Truckload Carriers?
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Rate Mitigation: What Have You Done in an Effort to Reduce Railroad Spend ?
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Competition: Have You Been Solicited With Competing Bids Offering Lower Rates?
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Rail Rate Negotiations: Rate the Difficulty of Recent Rate Negotiations
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Legislation: Do You Expect to Take a More Active Role in Legislative Rail Reform?
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Truck Volume Outlook Over The Next 6 Months

Source: Morgan Stanley Freight Pulse Surveys
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Truckload Volume Detail by Spend, Industry, and Response Skew
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National LTL - Y/Y Volume Expectation by 
Range

National LTL Volume Detail by Spend, Industry, and Response Skew
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Regional LTL - Y/Y Volume Expectation by 
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Regional LTL Volume Detail by Spend, Industry, and Response Skew
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Intermodal Volume Detail by Spend, Industry, and Response Skew
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Truck Base Rates Outlook Over The Next 6 Months

Source: Morgan Stanley Freight Pulse Surveys
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TL Base Rate Detail by Spend, Industry, and Response Skew
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National LTL Base Rate Detail by Spend, Industry, and Response Skew
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Regional LTL Base Rate Detail by Spend, Industry, and Response Skew
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Intermodal Base Rate Detail by Spend, Industry, and Response Skew
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Truck Spend Outlook Over The Next 6 Months

Source: Morgan Stanley Freight Pulse Surveys
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Truck Spend: Change vs. Prior Survey 

Source: Morgan Stanley Freight Pulse Surveys
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Truckload Fuel Surcharge Concession History

Source: Morgan Stanley Freight 
Pulse Surveys
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Volume Trends by Product
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Volume Growth Expectations “Over the Next 6 Months” vs. Last Year
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Volume Response Skew – All Shippers

Source: Morgan Stanley Parcel Survey
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Volume Growth Outlook by Industry

Source: Morgan Stanley Parcel Survey
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Volume Growth Outlook by Listed Primary Carrier

Source: Morgan Stanley Parcel Survey
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Expected Shift in Product Usage: All Shippers
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How Will Your Usage of the Following Products Change as a Proportion of your Total 
Parcel Shipment Budget (on a Year-over-Year Basis) Over the Next 6 Months?
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Historical Expected Change in Use of Air Products
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Historical Expected Change in Use of Ground and Consolidators
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Expected Trends in B2C
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Expected Trends in B2C

Source: Morgan Stanley 
Parcel Survey
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% of Respondents Switching Primary Carriers Over Time

0%

5%

10%

15%

20%

25%

30%

35%

40%

Ap
r-

05
Se

p-
05

M
ar

-0
6

Se
p-

06
M

ar
-0

7
Se

p-
07

Ap
r-

08
O

ct
-0

8
Ap

r-
09

Se
p-

09
Ap

r-
10

Se
p-

10
Ja

n-
11

Ap
r-

11
Ju

n-
11

Se
p-

11
D

ec
-1

1
M

ar
-1

2
Ju

n-
12

Se
p-

12

Air Ground Int'l

Source: Morgan Stanley Parcel Survey
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Air Switching: Reasons for Switch and Primary Carrier

Source: Morgan Stanley Parcel Survey
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Source: Morgan Stanley Parcel Survey

Ground Switching: Reasons for Switch and Primary Carrier
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International Switching: Reasons for Switch and Primary Carrier
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Parcel Pricing Outlook Over the Next 6 Months 

Source: Morgan Stanley Parcel Survey
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Pricing Trends by Product: Large vs. Small Shipper
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Base Rate Response Skew – All Shippers

Source: Morgan Stanley Parcel Survey
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Pricing Outlook by Industry

Source: Morgan Stanley Parcel Survey
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Pricing Outlook by Listed Primary Carrier

Source: Morgan Stanley Parcel Survey
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List Rate Increases: UPS Leads on Ground; FDX Leads on Air

Source: Company data, Morgan Stanley Research
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Percentage Discount Off of List Rates

Source: Morgan Stanley Parcel Survey
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Service Reliability Rankings: Historical Trends

Source: Morgan Stanley Parcel Survey
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weightings (see definitions below). To satisfy regulatory requirements, we correspond Overweight, our most positive stock rating, with a buy 
recommendation; we correspond Equal-weight and Not-Rated to hold and Underweight to sell recommendations, respectively. 
 
  Coverage Universe Investment Banking Clients (IBC)

Stock Rating Category Count 
% of 
Total Count

% of 
Total IBC

% of Rating 
Category

Overweight/Buy 1108 37% 450 41% 41%
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Not-Rated/Hold 106 4% 30 3% 28%
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Data include common stock and ADRs currently assigned ratings. An investor's decision to buy or sell a stock should depend on individual 
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Company (Ticker) Rating (as of)Price* (09/28/2012)

William J. Greene, CFA 
Arkansas Best Corporation 
(ABFS.O) 

E (10/06/2011) $7.93

C.H. Robinson Worldwide Inc. 
(CHRW.O) 

E (06/11/2009) $58.58

CSX Corporation (CSX.N) O (06/11/2009) $20.75
Canadian National Railway Co. 
(CNI.N) 

E (10/31/2008) $88.23

Canadian Pacific Railway Ltd. 
(CP.N) 

O (09/24/2012) $82.89

Con-Way Inc. (CNW.N) E (10/06/2011) $27.37
Echo Global Logistics Inc 
(ECHO.O) 

O (07/16/2012) $17.15

Expeditors International of 
Washington I (EXPD.O) 

U (03/22/2010) $36.35

FedEx Corporation (FDX.N) O (04/01/2011) $84.62
Forward Air Corp (FWRD.O) E (07/16/2012) $30.41
Genesee & Wyoming Inc. (GWR.N) O (07/24/2012) $66.86
Heartland Express Inc. (HTLD.O) U (05/06/2011) $13.36
Hub Group Inc (HUBG.O) E (07/16/2012) $29.68
J.B. Hunt Transport Services Inc. 
(JBHT.O) 

E (05/06/2011) $52.04

Kansas City Southern (KSU.N) O (05/10/2010) $75.78
Knight Transportation Inc. (KNX.N) U (05/06/2011) $14.3
Landstar System Inc (LSTR.O) E (07/16/2012) $47.28
Norfolk Southern Corp. (NSC.N) E (01/15/2008) $63.63
Old Dominion Freight Line Inc 
(ODFL.O) 

O (10/06/2011) $30.14

Railamerica, Inc. (RA.N) U (07/24/2012) $27.47
Roadrunner Transportation 
Systems Inc (RRTS.N) 

O (07/16/2012) $16.18

Saia, Inc. (SAIA.O) E (07/09/2012) $20.14
Swift Transportation (SWFT.N) E (01/26/2011) $8.62
UTi Worldwide (UTIW.O) E (03/22/2010) $13.47
Union Pacific Corp. (UNP.N) O (05/07/2007) $118.7
United Parcel Service (UPS.N) ++ $71.57
Werner Enterprises (WERN.O) U (06/11/2009) $21.36
XPO Logistics, Inc. (XPO.N) O (07/16/2012) $12.24

Stock Ratings are subject to change. Please see latest research for each company. 
* Historical prices are not split adjusted. 
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