Initial Analysis of 2010 FedEx Express Standard List Rate Increase New rates take effect January 4, 2010

Changes to Surcharges & Other Fees (effective January 4, 2010)

[ 2010 Rates
First Overnight 2 3 4 5 6 7 8
Ltr | 42.00 45.20 48.40 49.70 50.40 52.30 53.25
1lb| 4525 52.15 59.05 62.85 66.05 68.80 70.00
2ib| 4590 5455 6340 6685  71.40 73.25 75.20
dib| 48.55 56.35 67.50 71.35 76.45 78.05 79.90
41b | 50.35 57.85 71.10 75.75 B81.15 B2.75 85.00
5lb| 5085 5925 7535 B0OS0D  B5.90 B7.55 89.75
101b | 55.40 66.35 93.60 101.60  109.75 111.85 114.50
251b | T3.80 82.60 138.85 14810 158.45 162.90 168.20
50Ib | 103.50 13550 20865 22370 238.75 248.90 253.45
Priority 2 3 4 5 6 7 8
Ltr | 17.00 20.20 23.40 24.70 25.40 27.30 28.25
11b | 20.25 27.15 34.05 3r.es 41.05 43.80 45.00
2lb| 20.90 29.55 38.40 41.85 46.40 48.25 50.20
3lb| 2355 31.35 42.50 46.35 51.45 53.05 54.90
4lb| 2535 3285 4810 5075  58.15 57.75 60.00
5Ib | 2565 34.25 50.35 55.50 60.90 62.55 64.75
101b | 30.40 41,35 68.60 76.60 B4.75 B86.95 89.50
251b | 48.80 67.680 113.85 12310 13345 137.9%0 143.20
501b | 78.50 110.50 183656 19870 21475 223.90 228,45
Standard 2 3 4 5 ] 7 8
Ltr 14.70 17.50 21.30 22.45 22.60 24.05 25.20
1lb 16.90 22.75 30.25 33.55 36.40 38.80 39.90
21b 18.15 24.10 34.10 37.10 41.10 42,75 44.50
3b 1940 2550 37.75 41,10  45.60 47.00 48.65
4 Ib 20.90 27.20 40.95 45.00 49.75 51.20 53.20
5Ib 21.50 27.55 44.75 48.95 53.10 54.55 56.45
10b| 2620 3610 6095 6760 7390 75.85 78.05
25 Ib 40.00 5565 107.85 116,50 124.80 130.50 133.00
50 Ib 64.40 89.85 176.90 18B.90 202.55 205.70 213.40
2-Day 2 3 4 5 6 7 8
Ltr - - - - - - o
1lb 10.95 11.20 11.60 13.00 16.20 16.95 17.20
2lb 11.10 11.40 11.85 13.85 17.90 19.50 20.35
ilb 11.15 11.75 12.50 15.25 20.60 22.860 23.35
4lb| 1145 1215 1355  17.75  23.80 25.80 26.60
5lb 11.80 12.55 14.75 19.70 26.50 28.65 30.25
10 Ib 14.70 17.30 21.80 20.30 42.55 46.40 47 .65
25| 2575 3060 3B70 5520 B5.05 91.65 94.95
50 Ib 44 85 53.50 67.10 9455 154.75 163.55 170.65
Express Saver 2 3 4 5 2] 7 8
Ltr - - - s - - -
1le 9.75 9.80 9.85 10.05 11.80 12.35 13.65
21b 9.80 9.95 10.05 10.20 12,65 13.70 15.85
3le 9.85 10.00 10.60 11.35 14.65 15.35 17.95
41b 9.95 10.05 11.10 12.80 16.25 17.50 20.50
5lb 10.05 10.50 11.75 14.00 18.40 19.30 23.00
101b 12.45 15.45 17.45 2095 2845 31.35 36.30
251b 21.85 27.25 3255 35.10 54.70 60.95 69.70
50 Ib 37.30 46,95 57.05 68.80 96.70 106.45 121.65

Address Correction

Declared Value

OV minimum charge
Delivery Area Surcharge- commercial
Delivery Area Surcharge- residential
Collect On Delivery (COD fee)
Delivery Signature Opticns

Direct Signature Required
Adult Signature Required

Oversize Charge (per package)
Residential Delivery Charge

Other Changes (scheduled to take effect January 18, 2010)

Sources:

Additicnal Delivery Area Surcharge

2009 Rates
First
Qvernight 2 3 4 5 [ 7 8
Ltr | 41.15 44.10 46.95 48.15 48.80 50.55 51.40
1lb | 44.25 50.95 56.75 60.30 63.30 B65.75 66.90
2lp| 45.05 53.25 60.85 64.05 68.30 £9.90 71.70
3lb | 47.60 54.75 64.65 68.25 73.00 74.35 76.10
4lb | 49.35 56.15 68.00 72.35 77.40 78.75 B0.85
5Ib| 49.65 57.75 71.95 76.75 81.80 83.20 85.25
101b | 54.20 B54.55 89.00 96.45 104.05 105.85 108.30
25Ib | T1.7D B9.65 131.20 139.80 149.45 153.30 158.25
501b | 100.45 130.75 196.60 210.70 225.70 234.25 237.655
Priority 2 3 4 5 [+ 7 B
Ltr 16.15 19.10 21.95 23.15 23.80 25.65 26.40
1lb| 19.25 25.95 31.75 35.30 38.30 40.75 41.90
2lb | 20.05 28.25 35.85 39.05 43.30 4480 46.70
3lb | 2260 29.75 39.65 43.25 48.00 49.35 51.10
4lb| 24.35 31.15 43.00 47.35 52.40 53.75 55.85
5lb | 24.85 32.75 46.95 51.75 56.80 58.20 60.25
1016 | 29.20 39.55 64.00 71.45 79.05 80.95 B3.30
251b | 46.70 B4.65 106.20 114.80 124.45  128.30 133.25
801k | 75.45 105.70 171.60 185.70 200.70 209.25 212.55
Standard 2 3 4 5 6 7 B
Ltr | 13.85 16.55 19.95 21.05 21.20 22.20 23.25
1lb 16.10 21.50 28.20 31.30 33.95 36.10 3715
2 b 17.45 22.75 31.85 34.60 38.35 39.80 41.40
3lb| 18.45 24,10 35.20 38.35 42,55 43.75 45,30
4 b 19.80 25.70 38.20 41.75 46.45 47.65 49.50
S5lb | 2065 27.55 41.70 45.35 49.50 50.75 52.65
10lb| 2515 34.10 56.85 63.05 68.95 70.60 72,65
251b | 3B.05 52.50 100.05 107.90 115.60 120.85 123.15
501b | 61.20 B4.80 166.90 178.25 191.10 194.10 201.35
2-Day 2 3 4 5 5] 7 8
Ltr (1] £l - - - - E3]
1lb 10.40 10.65 11.05 12.25 15.00 15.70 15.95
2lb 10.55 10.85 11.30 13.05 16.60 18.10 18.85
ilb 10.60 11.20 11.90 14.35 19.10 20.85 21.65
4lb | 10.90 11.55 12.90 16.70 22.05 23.90 24 65
5lb 11.25 11.85 14.05 18.50 24.55 26.55 28.05
101b 14.00 16.45 20.55 27.55 39.40 43.00 44.15
250b | 24.50 29.10 36.80 51.85 78.75 84.90 87.95
50Ib | 42.65 50.8B5 63.80 B8.80 143.30 151.45 158.05
Express
Saver 2 3 4 b B 7 8
Lir - pon - pon - o o
1lb 9.60 9.65 9.70 9.90 11.35 11.90 13.00
2lb 9.65 9.80 9.90 10.05 12.20 13.20 15.10
3l 9.70 9.85 10.45 11.20 14,10 14.80 17.10
4 b 9.80 9.80 10.95 12.60 15.65 16.85 19.55
5b| 9.90 1035 1160 1380 1770 1860 2195
10| 12.20 15.10 17.05 20.45 27.40 30.15 34.60
25b | 21.35 26.60 31.80 38.15 52.60 58.65 66.40
50 Ib 36.90 46.45 56.45 68.10 95.70 105.30 120.30
2010 2009 Increase
11.00 10.00 10.0%
0.70 0.65 7.7%
2.10 1.95 7.7%
1.70 1.80 6.2%
2.50 240 4.2%
10.00 9.00 11.1%
3.00 2.75 9.1%
4.00 3.75 6.7%
50.00 45.00 11.1%
2.50 240 4.2%

Implemented per package for Priority, Standard, 2 Day and Express Saver services

Minimum Billable Weight
A minimum billable weight of 2 Ib. will apply to FedEx Express boxes for U.S. and U.S. export shipments
A minimum billable weight of &6 Ib. will apply to FedEx Express tubes for U.S. shipments
A minimum billable weight of 7 Ib. will apply to FedEx Express tubes for U.S. export shipments

FedEx web site, September 17, 2009

FedEx Express Rates Preview, posted September 17, 2008

Percentage Increase
Average
First
Ovemnight 2 3 4 5 6 7 8 Increase
Ltr| 2.1% 2.5% 3.1% 3.2% 3.3% 3.5% 3.6% 3.0%
1b| 2.3% 2.4% 4.1% 4.2% 4.3% 4.6% 4.6% 3.8%
2Ib| 1.8% 24%  42% 4.4%  45% 4.8% 4.9% 3.9%
ab| 20% 29%  44% 4.5% 4.7% 5.0% 5.0% 4.1%
41b| 2.0% 3.0% 4.6% 4.7% 4.8% 5.1% 5.1% 4.2%
5b| 20% 26% 47% 4.9% 5.0% 5.2% 5.3% 4.2%
0b| 22%  2.8% 5.2% 5.3% 5.5% 5.7% 5.7% 4.6%
25b| 2.6% 3.3% 5.8% 5.9% 6.0% 6.3% 6.3% 5.2%
50b| 3.0%  3.6% 6.1% 6.2% 6.2% 6.3% 6.7% 5.4%
Average
Priority 2 3 4 5 6 7 8 Increase
Lr| 53%  58% 6.6% 6.7% 6.7% 6.8% 7.0% 6.4%
1b| 52%  4.6% 7.2% 7.2% 7.2% 7.5% 74% 6.6%
2Ib| 4.2% 4.6% 7.1% 7.2% 7.2% 7.5% 7.5% 6.5%
3b| 4.2% 5.4% 7.2% 7.2% 7.2% 7.5% 7.4% B.6%
4b| 41% 55% 7.2% 7.2% 72% V4%  7.4% 6.6%
5b| 4.1% 4.6% 7.2% 7.2% 7.2% 7.5% 7.5% 6.5%
10b| 4.1% 4.6% 7.2% 7.2% 7.2% 7.4% 7.4% B.4%
25b| 41% 46% 72% 72% 72% 75% 75% 6.5%
50b| 40%  45% 7.0% 7.0% 7.0% 7.0% 7.5% 6.3%
Average
Standard 2 3 4 5 6 7 8 Increase
Lr| 54% 57% 68% 6.7% 66% B83% B84% 6.8%
1b| 5.0% 5.8% 7.3% 7.2% 7.2% 7.5% 7.4% B.8%
2Ib| 40% 59% 7% 7.2% 72% 74%  7.5% 6.68%
3b| 51% 58% 7.2% 7.2% 7.2% 7.4% 7.4% 6.8%
4lb| 508 5.8% 7.2% 7.8% 7.1% 7.5% 7.5% B.8%
S5b| 4.1% 0.0% 7.3% 7.8% 7.3% 7.5% 7.4% 5.9%
10b| 4.2%  59% 7.2% 7.2% 7.2% 7.4% 74% 6.6%
25b| 51%  6.0% 7.8% B8.0% 8.0% B.0% B.0% 7.3%
S0lb| 52%  6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 5.9%
Average
2-Day 2 3 4 5 (5] 7 8 Increase
Ltr - - - - - - -
1b| 53%  52% 5.0% 6.1% 8.0% 8.0% 7.8% 6.5%
2b| 52% 51%  49% 6.1% 7.8% 7.7% 8.0% 6.4%
3b| 52% 4.9% 5.0% 6.3% 7.9% 7.9% 7.9% B.4%:
4b| 50%  52% 5.0% 6.3% 7.9% 7.9% 7.9% 6.5%
5Ib| 49% 50% 50% 65% 79% 79% 7.8% 6.4%
10| 50% 5.2% 5.1% 6.4% 8.0% 7.9% 7.9% 6.5%
26b| 51%  5.2% 5.2% 6.5% 8.0% 8.0% 8.0% 6.5%
50b| 52% 52% 52% 65% 8.0% B0% 80% 6.6%
Average
Express
Saver 2 3 4 5 6 T 8 Increase
Ltr Lid Ll Ll L Ll Lid L]
1b| 16% 16% 15% 15% 40% 38% 50% 27%
2b| 1.6% 1.5% 1.5% 1.5% 3.7% 3.8% 5.0% 2.6%
3lb| 1.5% 1.5% 1.4% 1.3% 3.9% 3.7% 5.0% 2.6%
41b| 1.5% 1.5% 1.4% 1.6% 3.8% 3.9% 4.9% 2.7%
Blb| 1.5% 1.4% 1.3% 1.4% 4.0% 3.8% 4.8% 2.6%
10| 2.0% 2.3% 2.3% 2.4% 3.8% 4.0% 4.9% 3.1%
25b| 23%  24% 24% 2.5% 4.0% 3.9% 5.0% 3.2%
50b| 1.1% 1.1% 1.1% 1.0% 1.0% 1.1% 1.1% 1.1%

Additional $0.25 fee assessed on packages to residential addresses in certain remote zip codes within contiguous U.S.
A $6.00 fee will apply to U.S. express packages delivered to certain remote Hawaii zip codes



